Last Updated: September 13, 2006


DISTRICT 81-P CALENDAR: 2006 – 2007

July 2006 to October 2006

Key
	
	DONE

	
	IN PROCESS

	
	NOT YET STARTED

	
	NOT YET STARTED CRITICAL


	Month/Year
	July Activity
	Due date
	Responsibility

	July, 2006
	First Executive Committee meeting (on line)
	July 5
	District Gov/Secr.

	
	Continue Club Officers, Area Governors/Div Governors 

Training.
	
	Distr.Gov./Div Govs

	
	List of all elected and appointed Officers to WHQ
	July 15
	Distr. Gov/ Secr.

	
	Signature Cards with District Bank Accounts to WHQ
	July 15
	Distr. Gov/ Treas.

	
	List of Clubs in the District by Division and Area to WHQ
	July 15
	Distr. Gov/ Secr.

	
	Calendar of District events for the year to WHQ
	July 15
	Distr. Gov.

	
	Prepare District High Performance Plan
	
	Distr. Gov./Lt.Gov E&T/Lt. Gov. Mar.

	
	Prepare Distinguished District – Division – Area and Club programs. Most be ready for review by top three
	August 15
	Distr./Div./Area Govs. Club Pres.

	
	Prepare and Distribute District Directory
	July 15
	Distr. Gov.

	
	Area Govs and Division Govs Install Club Officers
	July – Aug.
	Div/Area Govs

	
	Order Trophies and other awards for District Contests
	
	Lt. Gov. E&T

	
	Start the planning process for District Conference
	
	Lt. Gov. E&T

	
	Prepare and issue a District News Letter
	July 30
	PRO/Lt. Marketing

	
	
	
	

	Month/Year
	August Activity
	Due date
	Responsibility

	Aug, 2006
	Executive Committee meeting (on line)
	Aug 3
	Distr. Gov./Secr.

	
	Continue preparation of District High Performance Plan
	
	Top Three

	
	Continue Club Officers, Area Govs/Div Govs. Training.
	
	Distr.Gov./Div Govs

	
	Year end Audit from previous administration due to WHQ
	Aug 31
	Distr.Gov/Treasurer

	
	Promote membership growth
	
	Lt. Gov. Marketing

	
	Follow-up on new Clubs in process
	
	Lt. Gov. Marketing

	
	Attend Toastmasters International Convention DNAR District Officers training.
	Aug 20-21
	Top Three

	
	Complete planning District Conference
	
	Lt. Gov. E&T

	
	Start the District budget preparation process
	
	Distr. Gov./Treasurer

	
	Promote upcoming District Conference
	
	PRO/Lt.Gov E&T

	
	Prepare and issue a District News Letter
	Aug 31
	PRO/Lt. Marketing

	
	Attend Toastmasters International Convention
	Aug. 23-26
	

	
	
	
	

	Month/Year
	September Activity
	Due date
	Responsibility

	Sept. 2006
	Executive Committee meeting (on line)
	Sept. 6
	Distr. Gov./Secr.

	
	Submit District High Performance Plan to WHQ
	Sept. 30
	Distr. Gov.

	
	Submit District High Performance Plan to WHQ
	Sept. 30
	Distr. Gov.

	
	Send Training Report to WHQ.
	Sept. 30
	Distr. Gov.

	
	Publicize District goals for membership growth, Club growth, CCs, ACs, Distinguished Areas and Distinguished Clubs.
	
	PRO/Lt. Gov.Markt./ Lt. Gov. E&T

	
	Follow-up on Area Visits and Area Report of Club Visit
	
	Div.Govs./Distr.Gov.

	
	Submit approved District Budget to WHQ before 
	Sept. 30
	Distr. Gov./Treasurer

	
	Follow-up on submission Semi-annual reports
	
	Div.Govs/Area.Govs.

	
	Promote membership growth program the Smedley Award
	
	Lt. Gov. Marketing

	
	Promote upcoming District Conference
	
	Lt. Gov. E&T

	
	Monitor/Oversee speech contests leading up to District Conference.
	
	Lt. Gov. E&T

	
	Proxy and credentials for upcoming District Conference.
	Sept. 1
	Secretary

	
	Appoint an Audit Committee.
	 Nov. 1
	District Gov.

	
	Finalize preparation of speech contests to be held at the District Conference.
	
	Lt. Gov. E&T

	
	Prepare and issue a District News Letter
	Sept. 30
	PRO/Lt. Marketing

	
	
	
	

	Month/Year
	October Activity
	Due date
	Responsibility

	Oct. 2006
	Executive Committee meeting (on line).
	Oct.  4
	Distr. Gov./Secr.

	
	Area Governors to send Area visit reports form to Distr.Gov
	Oct.  31
	Area Govs.

	
	Follow-up on semi-annual reports and dues 
	Oct.  10
	Area Govs./Div.Govs.

	
	Treasurers Report July 1 – August 31 to District Governor.
	Oct.  15
	Treasurer

	
	Promote upcoming District Conference.
	
	Lt. Gov. E&T

	
	Celebrate Toastmasters Day and promote the Toastmasters Organization on all Caribbean Territories.
	Oct.  22
	PRO /Lt. Gov Markting

	
	Follow-up on Proxies & Credentials.
	
	Secretary

	
	Hold the District Conference.

	
	Lt. Gov. E&T/Distr.Gov

	
	Hold District Council meeting at the Conference
	
	Distr.Gov./Secr.

	
	Prepare and issue a District News Letter
	Oct.  30
	PRO/Lt. Marketing

	
	
	
	


